Heyworth Education Foundation 
(Board Meeting Minutes: January 19, 2010) 
(7:00pm – Heyworth District Office)

Present: David Koch, Leilani Scheets, Joanne Ritchie, Lynn Necessary, Elizabeth Jannusch 
Absent: Jim Murphy, Lori Hanten, Karey Vacca, Bette Slayback, Mary Dawson, Marty Massman
Quorum present? no

Others Present: 

Proceedings:
· Meeting called to order at 7:00 pm by David and Leilani seconded. 
· Motion to approve previous month’s meeting minutes by Lynn and a second approval came from Joanne.  
Financials/Treasurer’s Report: 
· No financial report submitted
· It was reaffirmed that an appointment is needed with Solaski & Webb in order to prepare for the HEF audit 2009.  Waiting to get feedback from Mary and or Lori (HEF co-Treasurers) on the pending accounting appointment.  
Discussion:
Mini Grant requests -  
· No new grants for 2010 

· As of 1/19/2010, the Promethium boards are being installed at the high school.

· Dan Zobel request for 15 Projectors for high school multi- purpose rooms in the general areas and 10 document cameras: This grant request will be pended for later in 2010.  More information is being gathered on this initiative so that HEF can approach and consider this as an initial sponsor.  Forward thinking is well-recognized by HEF and we may be interested in being a part of the plan.  Current budget at high school was disrupted due to purchase of computers.  Questions to address later:
· Have individual external grants been requested first?
· Perhaps a direct goal of technology is placed on the biannual The Dance??
· Revise Mini Grant Application Form:  eventually, the Board would like to have the accountant review the structure and content of the Mini Grant Application and Meeting Minutes to ensure an appropriate paper trail is captured.  
Scrip Dollars- 
· Principal Jeff Asmus (high school) is assuming the Scrip Program.  HEF will monitor and help with the final transition for another month or so (to ensure there is proper transition and closure of accounts.)
HEF Website - 

· Leilani is working on the design of the pages but is experiencing a technical error with the host company Doodlekit (partner of Grassroots.org) that prevents the site from going live.  
· Leilani discussed with the team some alternatives: if the website error is not resolved by 1/27/2010, she will collect and provide the Board with information/pricing on alternative hosting packages and web design capabilities.  
The Dance - 
· Review the 2008 HEF self critique of The Dance. 
· To be discussed and decided on 1/25:  Newspaper ad push scheduled for end of January:  Heyworth Star, The Pantagraph, LeRoy and Downs.  
· Further discussion is needed and a decision on local posters/flyers being displayed. 
· Deluxe buffet was chosen.   
· See enclosed notes from Promotional Subcommittee participants Lori and Joanne: “The Dance Promotional Meeting Minutes”.  Between the 1/19 meeting and the normal meeting of 1/27, Joanne will talk to Lori about the advertising flyers idea. 
· Elizabeth discussed invite papers. 2 option sets for formal invites.   
· The one page flyer and mail-in 
· The formal invitations with the formal response card to only those attendees of last year’s Dance. 

We need the 2008 attendee list from last party so that we can come up with formal invites list.  Elizabeth will reformat the one pager with the formal letter response card at the bottom.  

· David will get the Doubletree contract signed.  

· Blocks of rooms at Doubletree – perhaps McLean County Chamber of Commerce has a better rate.  Lynn will look into gathering that information.  If true – HEF will approach Doubletree about getting a cheaper room rate.    
· Bette & Lynn will continue their efforts on the Fundraising Subcommittee. 
· Two versions of donation letters:  airlines and general letter samples were reviewed at the 1/19 meeting.  Lynn took recommendations and proofreading ideas from the meeting attendees and will work on presenting a final version.  Leilani will send past communications used with the grant department at State Farm for Bette and Lynn to use for additional verbiage and to achieve a consistent branding message.  
· At 1/27 meeting, HEF members will go through corporate donor list and assign solicitation strategy/assignments based on acquaintances.     
· Additional The Dance items that were discussed:  
· Corporate sponsors vs. donation.  What do they get for it?  Website listing, cheaper or free tickets to the Dance, advertising at the Dance.  Perhaps this is more of a reasonable/achievable topic for 2012.  
· In December, it was learned that the Doubletree will help HEF set up for cake by providing a table and plates at no charge - with no additional fee.  Next, HEF will need to determine if and from whom we get a dessert cake.  
Fundraiser:

Memorials- no discussion 
Gifts- no discussion
Bequests- no discussion
Corporate Grants- 

· Karey indicated that she will need banking reports and audit information first before she can request more in actual requests to these organizations. 
· A goal for 2010 (after The Dance) and beyond is to secure corporate and private sponsorships (along with agreed-to advertising) in conjunction with an event like a wine tasting fundraiser.  
Other Business/Announcements:
Assessment of the Meeting:
· It was confirmed that next HEF meeting would be Wednesday 1/27 at 6:30pm and another meeting is planned for Wednesday 2/3 at 6:30pm for the purpose of assembling invites.  
· Motion to adjourn made by Lynn and that motion was seconded by David.  

· Meeting adjourned at 8:50 pm.
· Minutes respectfully submitted by Recording Secretary, Leilani Scheets.
_______________________________/ ___________

Signature/Date
21-January-2010

