Heyworth Education Foundation 
(Board Meeting Minutes: January 27, 2010) 
(6:30pm – Heyworth District Office)

Present:  Leilani Scheets, Joanne Ritchie, Lynn Necessary, Elizabeth Jannusch, Marty Massman, Lori Hanten 
Absent: Jim Murphy, Karey Vacca, Bette Slayback, Mary Dawson, David Koch
Quorum present? no

Others Present: 

Proceedings:
· Meeting called to order at 6:35 pm by Lynn and Lori seconded. 
· Motion to approve previous month’s meeting minutes by and a second approval came from Joanne.  
Financials/Treasurer’s Report: 
· No financial report submitted- but an email from Mary indicated a 2/15 deadline to have material to Solaski & Webb.  
· Need to move a $15,000 CD to appropriations in our general fund.  Moving money to general fund for the Dance. 
· School cuts are impending and education foundations are needed across the state.  Mr. Merker perhaps to give a state of the union address at The Dance.
Discussion:
Mini Grant requests -  
· No new grants for 2010 

· As of 1/19/2010, the Promethium boards are being installed at the high school.

· Dan Zobel request for 15 Projectors for high school multi- purpose rooms in the general areas and 10 document cameras: This grant request will be pended for later in 2010.  More information is being gathered on this initiative so that HEF can approach and consider this as an initial sponsor.  Forward thinking is well-recognized by HEF and we may be interested in being a part of the plan.  Current budget at high school was disrupted due to purchase of computers.  Questions to address later:
· Have individual external grants been requested first?
· Perhaps a direct goal of technology is placed on the biannual The Dance??
· Revise Mini Grant Application Form:  eventually, the Board would like to have the accountant review the structure and content of the Mini Grant Application and Meeting Minutes to ensure an appropriate paper trail is captured.  Leilani will get the template from Karey and put on website.  
Scrip Dollars- 
· Principal Jeff Asmus (high school) is assuming the Scrip Program.  HEF will monitor and help with the final transition for another month or so (to ensure there is proper transition and closure of accounts.)  Ask Mary for status on closure.  
HEF Website - 

· Discussed storage
· Discussed Paypal 
·  Meeting minutes – just do now and go forward 
The Dance - 
· Review the 2008 HEF self critique of The Dance.
· Times of door prizes/silent auction/auction is crucial to avoid headaches and perhaps an MC to announce.  
· Stop the silent auction from 6-8 just before the live auction.  Cocktail time and buffet dinner time.   Separate the people who handle/record each.  Who will serve as clerks (auctioneer wife)?  Lori and Joanne offered to help record the silent auction.  Display winners of silent auction.  Need Mary’s input.  Put on agenda.   
· Who will make announcements through The Dance.  Lori offered Marty and Karey seconded the motion.   Congrats Marty.  
· Look at & preview the prints that Lori has
· Motion to vote on flowers for Board members. Leilani motioned and the Board attendees approved.    Lori volunteered to pick up flowers.  She’ll need to know flowers.  
· Micky Lawyer (zoo lady who does painting/tattoos) may show up cause she likes Sister Groove.  
· Mike Law prints to be donated from 2008 dance and an autograph football of 2009 season.   
· Marty will talk cake lady and get that secured.
· If you have anything for a PP presentation – give to Elizabeth and she will give to Heyworth student for composing.  Need to find out the fee (?) for the screen at Doubletree.  
· Further discussion is needed and a decision on local posters/flyers being displayed. 
· See enclosed Budget Proposal from Promotional Subcommittee participants Lori and Joanne:

· Review entries & decide 

· Discussion on posters and what vendors to display

· Let’s vote on dollar amounts…wait till next week – decision will be based on mass mailer/flyer postage costs. 

· Pantagraph ad is good with design. 

· One ad in Heyworth star    
· Elizabeth discussed invite papers. 2 option for invites:   
· Passed around: The one page flyer and mail-in for a mass mailing to 61745 to postal customer.  This will be cheaper – either a bulk mailing or a full postage stamp fee – but no inside stamp since the recipient will mail in themselves.  Will use cheap paper.  Elizabeth will get prices from post office and will email to all of us.  
· HEF decided to send the formal invitations (with the formal response card) to only those attendees of last year’s Dance or the formal list. Perhaps 240 addresses.  Boxes of 50 – so roughly 4-5 boxes.

· There are some stored return self-addressed envelopes – need those for corporate donation letters.  Two types of envelopes with the wrong address.  A send letter and a return to HEF letter.  Both just need modifications to address – Lori will check on labels.  
· Print off PDF from Website – don’t do a “submit form” this year.  Too technical.    

· Stuffing party on 2/3/2010 at district office.  

· Approve wording as written and presented tonight.  Lori motioned and Karey.  Expenditure for nice paper on formal invites – roughly 240.  Elizabeth will get prices but not to exceed $150 – motion by Leilani and seconded by Joanne.    
· Lori brought the mailing list based on previous mailing lists.  (it is not an attendee list).   We reviewed for accuracy and changes.  Will send changes and new addresses to Lori. (i.e. new teachers.)   
· David will get the Doubletree contract signed. Don’t know status.    

· Blocks of rooms at Doubletree – perhaps McLean County Chamber of Commerce has a better rate.  Lynn will look into gathering that information.  If true – HEF will approach Doubletree about getting a cheaper room rate.    David should ask for this.  
· Bette & Lynn will continue their efforts on the Fundraising Subcommittee.   
· At 2/3 meeting, HEF members will go through corporate donor list and assign solicitation strategy/assignments based on acquaintances.     
· Donation letters were approved.  

· Allegiant air donation request not completed yet, complicated – Air Tran is complete.  

· Additional The Dance items that were discussed:  
· Corporate sponsors vs. donation.  What do they get for it?  Website listing, cheaper or free tickets to the Dance, advertising at the Dance.  Perhaps this is more of a reasonable/achievable topic for 2012.  
· In December, it was learned that the Doubletree will help HEF set up for cake by providing a table and plates at no charge - with no additional fee.  Next, HEF will need to determine if and from whom we get a dessert cake.  Sam’s cakes are the best priced.  Karey will solicit Market Street & Grove Street & Janet’s Cakes may be willing to comp us a cake. with advertising in program and place card near cake.    
Fundraiser:

Memorials- no discussion 
Gifts- no discussion
Bequests- no discussion
Corporate Grants- 

· Karey indicated that she will need banking reports and audit information first before she can request more in actual requests to these organizations. 
· A goal for 2010 (after The Dance) and beyond is to secure corporate and private sponsorships (along with agreed-to advertising) in conjunction with an event like a wine tasting fundraiser.  
Other Business/Announcements:
Assessment of the Meeting:
· It was confirmed that next meeting is Wednesday 2/3 at 6:30pm for the purpose of assembling invites.  
· Motion to adjourn made by Joanne and that motion was seconded by Marty.  

· Meeting adjourned at 9:15 pm.
· Minutes respectfully submitted by Recording Secretary, Leilani Scheets.
_______________________________/ ___________

Signature/Date
21-January-2010

